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Strategic  Plan  

       2023-24 

 



 

Academic  

As a cumulative decision of the members of various Cells, Committees, Heads 

of the Departments and the senior faculty members of the College, the Strategic 

Plan for the year 2023-24 on the matters related to academic affairs is formulated 

and highlighted below: 

1. The admission process will be conducted strictly based on merit and in 

accordance with the reservation policy of the Government of Assam. The 

transparency of the admission process is assured as the mode of admission is 

online. 

2. In addition to the general UG programmes, the College will offer various skill-

based professional courses. The students need to be encouraged to opt for such 

courses for better career opportunities. 

3. The existing computer laboratories will be extended to a state of art computing 

hub which will provide access to a maximum number of students across the 

departments. 

4. The library will not only procure more numbers of text and reference books but 

will also procure books for professional courses and various competitive exams. 

This will meet the demand of the students and help faculty members in teaching. 

The process of renewal of subscription for journals and magazines will be 

upgraded from time to time.  

5. The institution will focus on modernization of the research laboratories, procure 

instruments and adopt innovative technologies. 

6. Additional smart classes will be introduced and modern Teaching-Learning 

Methods and tools will be adopted for better classroom experience. 

 

This is for the information of all concerned. 



 

Extra-Academic 
 

Together with the various Cells, Committees, Heads of the Department and the 

senior faculty members of the College, the strategy for the Extra-Academic Plan 

for the year 2023-24 is designed on the matters related to extra-academic affairs 

of the institution. The minutes are stated below: 

1. Continuous encouragement to be given to the students to participate in intra-

college and inter-college debating, elocution and other extra-curricular activities 

for personality development, inculcating leadership qualities and boosting team-

spirit. 

2. Responsibility shall lie with the Career Guidance Cell to stress on proper 

counselling and training of the students with a view to exploring career 

opportunities and new vistas of the job market. 

3. With its available resources and man-power, the college will continue to nurture 

the students of the coaching classes of its adopted slum and provide them 

necessary academic support. 

4. Under the banner of the NSS of the College, the students will be motivated to 

participate in philanthropic activities for the underprivileged and downtrodden 

sections of the society. 

5. As a standing principle, the college shall promote the participation of the 

students - both girls and boys, in the NCC for fostering the spirit of nation-

building. 

6. Facilitation and mobilization of all necessary resources to the students shall be 

provided by the Games and Sports Cell of the College, for their training in sports 

and participation in competitions of different levels. 

This is for the information of all concerned. 

 

 

 



 

Administrative Plan 

As a cumulative decision of the members of various Cells, Committees, 

Heads of the Departments and the senior faculty members of the College, 

the Strategic Plan for the year 2023-24 on the matters related to academic 

affairs is formulated and highlighted below: 

1. The transparency of the admission process is assured as the mode of admission 

is online and the digital mode of payment will be adopted. 

2. Upgradation and renovation of existing classrooms and extension of classroom 

facilities through infrastructural development. 

3. Upgradation and extension of the existing computer laboratories by procurement 

of new computer sets and auxiliary items. 

4. Modernization of science laboratories with incorporation of the latest 

instruments and technologies will be prioritized. 

5. More stress will be laid on the enhancement of library infrastructure and 

enrichment of its resources. 

6. Infrastructural development related to utility services shall be continued. 

This is for the information of all concerned. 
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